
May 8, 2018 
 
Official Proceedings of the Norman County Board of Commissioners 
 
Chairman Bommersbach called the meeting to order at 9:15 a.m. with the Pledge of Allegiance.  All commissioners were in 
attendance.   
 
Chairman Bommersbach asked if there were any additions or deletions to the agenda.  Commissioner Jacobson made a motion to 
adopt the agenda with additions.  Commissioner Gunderson seconded the motion and all voted in favor.   
 
Chairman Bommersbach asked if everyone had the opportunity to read the minutes of the April 19th meeting.  Commissioner Hall 
made a motion to approve the minutes of the April 19th meeting as submitted.  Commissioner Redland seconded the motion and 
the motion carried unanimously.    
 
A/T Hanson brought before the board a resolution establishing Committed Funds for Election Equipment in the amount of $30,500 
from the 2017 budget.  After some discussion, Commissioner Jacobson made a motion to adopt CR 05-08-2018-1, Commissioner 
Hall seconded the motion and on roll call vote the resolution was adopted unanimously.  County Resolution 05-08-2018-1 is on file 
in the Auditor-Treasurer’s Office.   
 
A/T Hanson then brought before the board the matter of overtime pay for Election hours.  Donna explained that in the past, 
during the time when Jack Deitz and Richard Munter were Auditor-Treasurer, the staff had been paid overtime for any hours over 
35 hours per week for time put in during the Elections held in the even years.  She also noted that staff had accumulated this 
overtime until after the November General Election and then were paid out their Election overtime in a special check.  She stated 
that staff would like to be able to do this again in the 2018 Election.  Commissioners tabled this discussion until the County 
Attorney and Human Resources consultant could be present.   
 
At 9:30 a.m. Garry Johanson, Planning and Zoning, presented a Conditional Use Order approved by the Norman County Planning 
Commission on April 23, 2018, seeking approval for Conditional Use Permit #5047 on behalf of Ronnie Koskela to operate a 
gunsmith repair shop located in Section 30 of Rockwell Township.  After conversation with Mr. Koskela, Commissioner Hall made a 
motion to approve the Conditional Use Permit for Ronnie Koskela for a gunsmith studio.  Commissioner Gunderson seconded the 
motion and all voted in favor.   
 
Mr. Johanson then presented some SCORE Grant information with regard to the second half disbursement of the FY18 grant.  
Norman County will receive $33,864 for the second half payment.   
 
Garry also notified the board members that Joe Kelly, Minnesota Homeland Security and Emergency Management Director, will be 
facilitating a training specifically designed for elected officials on June 20, 2018, at the Shooting Star Casino from 6:00 pm to 8:30 
pm.  He encouraged all commissioners to attend, and offered to ride share.   
 
Garry also notified the board that he would be having the Becker County HHW Directors along with Glen Visser attend the June 
21st board meeting for a discussion on how Becker County handles HHW within their county.   
 
A/T Hanson brought before the board a State of Minnesota Amendment of Lease, Amendment No. 2 to Lease No. PS0341, 
between Norman County, lessor, and the State of Minnesota, Department of Administration, lessee, acting for the benefit of the 
Department of Public Safety, Driver and Vehicle Services, for the lease of approximately 600 sq ft of space in the county office 
building for a period of three years for rent in the sum of $600 payable in equal quarterly installments of $50.  After some 
discussion, Commissioner Redland made a motion to approve Amendment No 2 to Lease No. PS0341.  Commissioner Hall 
seconded the motion and all voted in favor.   
 
Chairman Bommersbach called for a short break.   
 
At 9:55 a.m. Jerilyn Swenson, Norman County Engineer, presented her agenda.  First matter of discussion was an update on the 
CSAH 3 project at Shelly.  Jerilyn stated the municipal project includes reconstruction from the Marsh River Bridge to Hwy 75. 



Initially the county was looking at a design option that would impact about 15 utility poles. Estimate for this option was about 
$175,000 for pole relocation and $143,000 for burying the power line. Given the high cost, the design was examined much 
closer and it was determined that design modifications could be made to the area from the railroad tracks to Hwy 75. Under the 
modified design, 6-7 poles would be impacted at a cost of about $80,000 to bury the line and $51,000-$58,000 to relocate the 
poles. In addition, the county examined the cost to construct an underground storm sewer which would allow the electrical 
poles to remain in-place. Underground storm sewer estimate was about $90,000.  Engineer Swenson stated that the Railroad 
agreements are moving forward slowly.  She also noted the rural project includes reconstruction from the Red River Bridge to 
the Marsh River Bridge. The plan is designed, right of way secured, and the project is shelved and ready to go.  Jerilyn feels that 
given the delays to the municipal project, it is in the best interest of the county and public to delay construction of both until 
2019.  The roadway would be impacted for one construction season for grading, better bid prices would be anticipated by tying 
the projects together and construction would avoid fall harvest.  It was the consensus of the board to delay the project until the 
2019 construction season.   
  
The next item on Jerilyn’s agenda was the quotes for contract spraying received from LM Road Services, Ulen; All Crop Spraying, 
Ada; and Central Applicators, Foley.  Quotes were separated by chemical and vehicle charge.  After considerable discussion, 
Commissioner Jacobson made a motion to accept the quote from LM Road Services.  Commissioner Gunderson seconded the 
motion and all voted in favor.   
 
Next on Ms. Swenson’s agenda was the matter of a request for repair of the outlet on County Ditch 7.  Bobby and Janice Brevik, 
landowners along County Ditch 7 whose property will be impacted by the repair were in attendance.  The estimate to repair the 
damage is approximately $15,000, and Jerilyn stated that NCSW has secured a matching funds grant.  She also noted that there is 
approved work for cleaning the first mile of Ditch 7 that should be completed this week.  After some discussion and input from the 
Breviks, Commissioner Gunderson made a motion to approve the petition for outlet repair on County Ditch 7.  Commissioner Hall 
seconded the motion and this carried unanimously.   
 
Ms. Swenson then gave an engineering update stating that Korby Contracting has finished adding the decking and safety railing 
to the second and county-line bridge for the Ada to Polk County Line Trail Bridge Project. They are currently working on the 
bridge closest to Ada.  Once they complete the main deck for the final bridge, Korby Contracting will finish the project by adding 
the approach aprons and minor grading to each bridge end. 
 
Jerilyn also noted that Gerit Hanson Contracting, Inc of Blackduck anticipate the CSAH 20, SAP 054-620-012 bridge replacement 
will begin early June.  She also noted staff continues to work through the CSAH 36 culvert replacement project. Jerilyn also 
noted that summer hours will begin May 14th, with staff working four (4), 10 hour days.   
 
 Next on Ms. Swenson’s agenda was a request for board action to execute a gravel agreement with David Boman. The county 
has existing crushed gravel in this pit, and this agreement would allow for access to the piled gravel.  If additional gravel was 
needed, 2018-2019 price would be $1.25/cu yd.  Commissioner Redland offered a motion to approve the gravel agreement with 
David Boman.  Commissioner Hall seconded the motion and all voted in favor.   
 
Additionally, Ms. Swenson requested board action to execute the contract for the summer paving projects with Davidson 
Construction, Inc of Newfolden, MN, in the amount of $1,764,186.92.  Projects included are SAP 054-612-005, SAP 054-619-033, 
SAP 054-627-008, SAP 054-629-024, SAP 054-640-010 and SAP 054-664-001.  Commissioner Jacobson offered a motion to 
approve the contract for Davidson Construction for the 2018 paving contracts.  Commissioner Redland seconded the motion 
and all voted in favor.   
 
Ms. Swenson also noted that if the board approved the temporary sharing contract with Red Lake County, she would begin 
splitting her time beginning next week.  She stated that her days in Red Lake County would not be consistent each week and 
that most of the months she would only be in attendance for one of the county board meetings.  She would not be attending 
the 2nd board meeting in May.  In addition, she noted that she would be on vacation the week of June 18th.   
 
At 10:40 a.m. Kari Aanenson, County Recorder, entered the board meeting with a request to approve the contract with iDoc 
Market which would allow individuals and business entities to access Norman County recorded documents electronically and 
look or print these without having to call office staff.  There would be a choice of four membership levels affording the 



business/individual access to documents.  This program is run through Tyler Technology and they would remit fees received to 
Norman County on a monthly basis, minus their commission for running the program.  Ms. Aanenson also requested an increase 
in charges for copy fees per document, fax fees, and e-mail fees as well as research fees per hour.  After considerable 
discussion, Commissioner Hall made a motion to approve the iDoc Market contract and fees as presented by Kari, along with 
changing the copy, fax and e-mail fee to $5.00 and the research fee to $40.00 per hour, with a minimum of $10.  Commissioner 
Jacobson seconded the motion and all voted in favor.   
 
Kari also updated the board on the Preservation Project that has been going on for the last five weeks with ArcaSearch imaging 
approximately 90,000 pages of Grantor/Grantee, Deed and Miscellaneous books and records.  Once these documents are 
digitized, processed and named they will be placed in a hosted searchable database.  ArcaSearch will be wrapping up the 
photographing portion of the project this week.   
 
At 10:57 a.m. Sonja Meline, Crime Victim Advocate, entered the meeting with a request to approve a 5 year contract agreement 
with Laser Systems for a copier/fax machine.  After some discussion, Commissioner Jacobson made a motion to approve the 
contract with Laser Systems.  Commissioner Hall seconded the motion and all voted in favor.   
 
At 11:00 a.m. County Attorney, James Brue, brought before the board several items relating to the County Economic 
Development Authority.  The first item was the fact that James Leiman who was appointed to the board from the City of Ada, 
has stepped down from the EDA.  The City of Ada has nominated Hiliary Chisholm to fill his vacancy.  Commissioner Jacobson 
made a motion to appoint Hiliary Chisholm to the EDA position to replace James Leiman.  Commissioner Redland seconded the 
motion and all voted in favor.   
 
The second item was to approve the term lengths as determined by the EDA members at the April 17th meeting; a 1 yr term for 
James Leiman, now Hiliary Chisholm; a 2 year term for Karie Kirschbaum, a 3 year term for LeeAnn Hall, a 4 year term for Jessica 
Spaeth,  5 year term for Mark Askelson, and 6 year terms for John Hintz and Curt Johannsen.  After the initial terms, all terms 
are for six years.  Commissioner Hall made a motion to approve the term lengths as proposed by the EDA.  Commissioner 
Gunderson seconded the motion and all voted in favor.  
 
The third item presented by Mr. Brue was the Bylaws approved by the EDA at their May 3rd meeting.  Commissioner Jacobson 
made a motion to approve the Bylaws for the Economic Development Authority.  Commissioner Redland seconded the motion 
and all voted in favor.   
 
Karie Kirschbaum and Jon Hintz of the EDA then presented a proposed budget to the commissioners for the EDA, and requesting 
an appropriation from the county in the amount of $15,000.  Commissioner Hall made a motion to approve the $15,000 
appropriation from the county to the EDA.  Commissioner Jacobson seconded the motion and all voted in favor.   
 
At 11:15 a.m. Jill Murray, County Assessor, presented the board with a request for board approval to allow six abatements due 
to an error in classification on each parcel, 3 parcels were to change from non-homestead to homestead classification and 3 
parcels were for special ag classification.  After some discussion, and Jill giving some explanation on how special ag works, 
Commissioner Redland made a motion to approve the abatements as presented.  Commissioner Hall seconded the motion and 
all voted in favor.   
 
At 11:20 a.m. David Stene, CFO, entered the meeting to present the board with quarterly budget reports.  Mr. Stene also 
presented the board with information on changing the county’s checking accounts and merging the two accounts into one with 
possibly changing the financial institution for the account.  After some discussion, the board asked Mr. Stene to do some further 
research on this matter.   
 
David also presented information regarding the change in life insurance policy that was negotiated in the union contract with 
Social Services, changing from a 12,500/2,500 policy to a 30,000/5,000 policy and asked if the board was intending to change 
this benefit for all county employees?  After some discussion, Commissioner Hall made a motion to increase the employer paid 
life insurance benefit for the Sheriff’s Dept employees and non-union employees to the same amount as Social Services.  
Commissioner Redland seconded the motion and all voted in favor.   
 



At 11:40 a.m. Galen Cariveau, Human Resources, entered the meeting with a proposed agreement with Red Lake County to 
provide engineering services.  After some discussion, Commissioner Redland made a motion to approve the temporary service 
contract to provide engineering services for Red Lake County.  Commissioner Gunderson seconded the motion and all voted in 
favor.  Mr. Cariveau then presented a proposed temporary salary adjustment increase for Engineer Swenson in the amount of 
$3.00 per hour, as well as an increase of $1.75 per hour for Robert Ramstad for hours worked as a result of the aforementioned 
agreement.  This salary increase will end when the agreement comes to an official end.  After some discussion, Commissioner 
Jacobson made a motion to approve the temporary salary adjustments for Jerilyn Swenson and Robert Ramstad.  Commissioner 
Hall seconded the motion and all voted in favor.   
 
Mr. Cariveau then presented the board with the first 15 policies of the Personnel Policy seeking approval.  County Attorney Brue 
suggested that the board wait to approve the Personnel Policy in entirety when completed so there would be no question which 
policy was in effect.  After some discussion and clarification of the first 15 policies, the consensus of the board was to move 
forward with the second portion of the Personnel Policy and then approve the policy in its entirety when complete.   
 
The board then brought the conversation forward regarding election overtime and this was tabled until the next meeting so that 
Attorney Brue and Mr. Cariveau could discuss how this should be handled.   
 
Chairman Bommersbach then asked if all commissioners had the opportunity to review the bills as presented.  Commissioner 
Gunderson made a motion to approve the bills as presented: 
 
Road & Bridge - $75,218.80  Revenue - $37,328.00  Building - $1,197.14 
    
Public Health - $7,042.50   County Homes - $72.34  TOTAL - $120,858.78 
 
Commissioner Bommersbach seconded the motion and all voted in favor.   
 
At 12:02 p.m. Commissioner Hall made a motion to adjourn the meeting.  Commissioner Gunderson seconded the motion and all 
voted in favor.   
 
There being no further business before the board, Chairman Bommersbach adjourned the meeting at 12:03 p.m. 
 
  
 
____________________________________________  ___________________________________________ 
Steven M. Bommersbach, Chairman of the Board   Donna J. Hanson, Auditor-Treasurer 


